MISSISSIPPI COUNTY ARKANSAS E.O.C.

EARLY CHILDHOOD EDUCATION DEPARTMENT 
1302.92 (c) (1)(2)(3)(4)(5)

PRACTICE BASED COACHING IMPLEMENTATION
POLICY:
MCAEOC will the utilize Practice Based Coaching (PBC) approach which is research –based and supports coaching strategies; that will assess all education staff to identify strengths, areas of needed support and staff that would benefit most from intensive coaching.  MCAEOC’s PBC plan will provide opportunities for intensive coaching strategies which include the PBC circular process of observation, feedback and goal setting.  Modeling of effective teacher practices directly related to the Head Start Performance Standards and intentional teaching practices will also be used to support best practices.   All coaching opportunities for staff will be aligned with the program’s school readiness goals, curricula, and other approaches to professional development.  Those staff receiving non-intensive PBC will receive other forms of research-based professional development that includes, peer coaching, use of ECLKC resources -15-minute suites, Early Essentials and other online professional development learning opportunities that are aligned with program performance goals.   MCAEOC will utilize a coach or coaches with a minimum of a baccalaureate degree in early childhood education or a related field, and has the knowledge, training /experience in adult learning styles, using assessment data to drive coaching strategies, and best practices in early childhood education.  The MCAEOC coach(es) will provide ongoing communication with the coaches, education team, program director and other management component.

PROCEDURES:

1)  Practice Based Coaches will be identified and will have adequate training and experience working with adult learners

a) Coaches will provide the expert delivery model of PBC every month for an hour with staff requiring intensive coaching

b) Coaches will use a PBC log to record frequency, duration of coaching sessions and progress in meeting goals

c) Coaches will visit with staff requiring intensive coaching for 45 minutes for five visits in 6 months 

d) Coaches will spend more time in classrooms if staff need to implement additional coaching strategies to meet their goals 

e) Supervisor will review coaching logs with coaches during monthly coaching meetings

2) Identify teaching staff that will need intensive and non-intensive coaching

a) A variety of information will be used to identify level of coaching of teaching staff:

i) Professional Development Plan

ii) Classroom Observation

iii) PBC Coaching Needs Assessment

iv) CLASS summaries/TIPTOS

v) ECERS/ITERS 

b) Teachers who receive a yes in any of the first three (1-3) criteria areas will receive intensive coaching

c) Teachers who receive a yes in the last three (4-6) criteria areas will receive other forms of research-based professional development aligned with program performance goals

d) Coaches will develop a coaching schedule and plan

3) Providing feedback to the teachers after every coaching session

a) Provide validation of teacher’s understanding and skills

b) Analyze each visit for improvements

c) If modification is need for improvements action plan will be modified

d) Reflection and Feedback Coaching Strategies

i) Role playing

ii) Reflective conversation

iii) Live/video demonstration

iv) Problem solving discussion

v) Providing materials

vi) Graphing 

4) Staff that will be receiving non-intensive PBC will receive other forms of research-based professional development that includes:

a) Peer coaching

b) Use of ECLKC resources – 15-minute suites

c) Early Essentials 

d) Other online professional development learning opportunities that are aligned with program goals

I certify that I have read and understand the instructions contained herein regarding the Practice Based Coaching procedures/instructions.  I further understand that the above are the official instructions for me to follow and that my NOT adhering to instructions found herein could result in disciplinary actions. If I have further questions regarding these instructions, I will contact my immediate supervisor for further clarifications/instructions.                 

​​​​​​Signature of Teacher
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