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Mission Statement

MCAEOC is committed to empowering children, families, and
communities through supportive services and strategic
partnerships.



MISSISSIPPI COUNTY, ARKANSAS ECONOMIC
OPPORTUNITY COMMISSION, INC.

1400 N. Division Street- P. O. Drawer 1289
Blytheville, Arkansas 72316-1289 Telephone: (870) 776-1054
Fax: (870)776-1567 or 776-1875

PRISCILLA JOHNSON

Executive Director

Dear Friends of Mississippi County, Arkansas, EOC, Ingc;

We are grateful for the opportunity to serve as your
community action program for another year as we battle “the
war on poverty.” Unfortunately, one unchanging factor is the
devastating impact poverty has on its victims. Whether caused
by economic downturns, aging without resources, or
separation of families, the effects of poverty are overwhelming
for those who find themselves in this grievous situation.

The continuing mission of the Mississippi County,
Arkansas, Economic Opportunity Commission, Inc. is one of
great challenge. By utilizing funds from federal, state, private
foundations and local sources, programs are developed and
geared to assist the economically disadvantaged so they may reach self-sufficiency and
maintain a decent standard of life. For over 50 years, this agency has met the challenges faced
by our target population. MCAEOC has addressed the needs of children and families as it relates
to nutrition, fair housing, health care, education, employment, child care, fuel and food
assistance.

We take great pleasure in assisting those in need, advocating on their behalf, and helping
them reach self-sufficiency. Mississippi County, Arkansas, Economic Opportunity Commission,
Inc. services a six-county area in an effort to provide quality services and much needed services.
Counties include: Mississippi, and Craighead in Arkansas.

[ am proud to announce that MCAEOQC, INC is one of five (5) Community Action Agencies
in the United States awarded the Community of Practice (COP) IMPACT grant. The COP is an
eighteen-month program with customized training and support to build resolutions for
community-level issues identified by the community.

On behalf of our dedicated Board of Directors, staff, and countless volunteers, I “thank
you” for your continued support and commitment. We look forward to providing long-term
service to this wonderful community and enjoying a continued partnership with you.

Sincerely,
Priscilla, Johwmson

Priscilla Johnson
Executive Director

We are an Equal Opportunity Employer and Provider.
Services are provided without regard to Race, Age, or Sex
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MISSISSIPPI COUNTY, ARKANSAS, ECONOMIC
OPPORTUNITY COMMISSION, INC

BOARD OF DIRECTORS

MCAEOC maintains a Governing board, a policy council at the agency level, and a parent
committee at the center level. The governing board has a legal and fiscal responsibility to
administer and oversee the MCAEOC Head Start and Early Head Start programs. The
Policy Council is responsible for the direction of the MCAEOC Head Start and Early Head
Start program.
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Public and Private Funds

Other Funding

Federal Funding

1. Federal Child Care and Development Fund (CCDF):
2. Child and Adult Care Food Program (CACFP) Funds:
3. Other Federal Funding HIPPY MIECHV:
State Funding

4. State Preschool Programs:

5. Other State Funding HIPPY USA:

Local Government Funding

6. School District Funding:

7. Other Local Government Funding

Department of Education Local Lead & Summer Care program:

Other Funding
8. Tribal Government Funding:

9. Fundraising Activities:
Total:

Amount

$0.00
$778,243

$111,000

$1,613,180

$68,184

$0

$357,000

$0

$0
$2,927,607




2025 Current Head Start & Early Head Start Continuation Summary

CATEGORIES

Head Start
T/TA

Head Start

Early Head
Start T/TA

Early Head
Start

TOTAL PERSONNEL

4000

2,950,000

4,941,911

TOTAL FRINGE
BENEFITS

198

883,525

1,480,109

TOTAL TRAVEL

6100

TOTAL EQUIPMENT

TOTAL SUPPLIES

101,080

TOTAL CONTRACTUAL

TOTAL CONSTRUCTION

OTHER

277,033

30478

405,528

Total Direct Charges

4,168,002

120,983

6,928,628

Direct T/TA

120,983

TOTAL DIRECT
CHARGES

4,168,002

30,478

6,928,628

INDIRECT T/TA

769,848

TOTAL INDIRECT
BUDGET

463,11

TOTAL BUDGET

4,631,113

134,426

1,698,476




2026 Proposed Head Start & Early Head Start Continuation Summary

CATEGORIES

Head Start
T/TA

Head Start

Early Head
Start T/TA

Early Head
Start

TOTAL PERSONNEL

6,000

3,025,277

4,721,528

TOTAL FRINGE
BENEFITS

1,797

906,071

1,414,098

TOTAL TRAVEL

6,100

TOTAL EQUIPMENT

33,557

TOTAL SUPPLIES

102,449

TOTAL CONTRACTUAL

TOTAL CONSTRUCTION

OTHER

178,232

30,478

656,996

Total Direct Charges

4,168,002

120,983

6,928,628

Direct T/TA

TOTAL DIRECT BUDGET
CHARGES

4,168,002

120,983

6,928,628

INDIRECT T/TA

13,443

TOTAL INDIRECT
BUDGET

4,631,113

783,291

TOTAL BUDGET

4,631,113

134,426

7,832,902




MCAEOC Early Childhood Education Department

Head Start
Early Head Start
Arkansas Better Chance for School Success Operation Parenting Edge
School of the 21 Century of Yale University
Home Instructions for Parents Preschool Youngsters (HIPPY) USA
Maternal, Infant Early Childhood Home Visiting (MIECHV HIPPY)

The Department of Early Childhood Education
serves infants, toddlers, expectant mothers, and
preschoolers.

QUALITY INITIATIVES

Researched Based Curriculum

Computer Learning in Each Preschool Classroom Abundance of Classroom
Supplies Appropriate Playground Equipment

Low Staff: Child Ratio
Qualified Staff with Degrees in Early Childhood Education & CDA

Quality Individualized Education

State-Approved Quality Centers—Better Beginnings
Low Family Caseload Ratio

To apply, all applicants must have:

Child’s Immunization Record, Birth Certificate/proof of

birth, Verification of Family Income, Social Security Cards
Medicaid Card (if applicable)




WELL-QUALIFIED STAFF

Directors

m Master Degree = Bachelor Degree = Ph D. m Other

Management Team

v

m Master's Degree = Bachelor's Degree

= FSA Credential m College Hours

Middle Management Team

\~I

m Master's Degree  m Bachelor's Degree

= Associate's Degree ®m FSA Credential

Family Service Associates

@

= Master's Degree ® Bachelor's Degree

= FSA Credential

Preschool Teachers

e

m Master's Degree m Bachelors Degree m Associate Degree

Early Head Start Teachers

/

m Masters Degree = Bachelors Degree

= Associates Degree w CDA Certificate

Preschool Teacher Assistant

m Bachelors Degree m Associates Degree m CDA Certificate
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Head Start/Early Head Start Services

FAMILY SERVICES

Head Start offers parents opportunities and support for growth so they
can identify their strengths, needs, and interests to find their own solutions. The
objective of Family Partnerships is to support parents as they identify and meet
their own goals, nurture the development of their children in the context of their
family and culture, and advocate for communities that are supportive of
children and families of all cultures. The building of trusting, collaborative
relationships between parents and staff allows them to share with and to learn

from one another.

Families Served
Total Number of Families 429

Number Percentage

The SHARE Project donated the
blood pressure machine to MCAEOC.
Thank You!
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Month Enrollment Funded Average Average Enrolled
Reported | Enrollment | Enrollment Attendance
Percentage
January 362 385 94.03% 80.41%
February 353 385 91.69% 81.31%
March 354 385 91.95% 91.95%
April 359 385 93.28% 81.96%
May 355 385 92.21% 98.70%
June 222 385 57.67% 94.88%
July Center Closed

August 144 313 46.01% 84.45%
September 318 313 101.60% 85.91%
October 314 313 100.32% 86.33%
November 313 313 100.00% 84.78%
December 311 313 99.37% 78.69%
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Month Enrollment Funded Average Average Enrolled
Reported Enrollment Enrollment Attendance
Percentage

January 423 432 97.92% 82.92%
February 422 432 97.69% 82.10%
March 421 432 97.46% 82.79%
April 424 432 98.15% 82.79%
May 425 432 98.38% 82.38%

June Center Closed

July Center Closed
August 300 332 90.37% 86.75%
September 331 332 99.70% 84.55%
October 333 332 100.31% 80.86%
November 333 332 100.31% 80.86%
December 332 332 100.00% 84.45%
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2024 USDA REIMBURSEMENTS

Months Breakfast Lunch Snack Reimbursement | Meal Cost

January 7,276 7,369 7,156 $57,087.01 $95,385.47

February 9,428 9,535 9,312 $73,931.82 $82,925.75

March 7,257 7,346 7,174 $56,928.13 $57,549.00

April 10,826 10,919 | 10,441 $84,478.59 $94,631.06

May 9,971 9,972 9,645 $77,450.79 $80,199.00
June 2,089 2,153 2,091 $ 16,530.64 $24,830.36

July 692 mm NALCKY $4,505.09

August 4,408 4,463 4,373 $35,318.11 $64,336.86

September 7,475 7,592 7,402 $61,014.42 $78,050.60

October 10,497 10,737 10,515 $83,026.18 $114,087.71

November 7,106 7,149 - $55,244.05 $72,243.53

December $45,298.15 $60,502.73
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MCAEOC

Early Childhood Education
Department

Efforts to Prepare Children for
Kindergarten




Spring 2024-2025 Head Start & Early Head Start
Child-Outcomes Report

Developmental Head Start Early Head Start
Areas of Learning

Spring
79%
76%
67%

80%
77%
77%

) 0 0 09
0% 0%

Spanish Literacy Y o

accessed

The Early Head Start program utilizes the Creative Curriculum for Infants, Toddlers, and
Twos, while the Head Start program implements the Creative Curriculum for Preschoolers. Both
curricula are intentionally designed to supportindividualized learning and development across all
domains outlined in the Head Start Early Learning Outcomes Framework (Birth to Five).
Additionally, they emphasize the importance of family engagement in children's learning,
supported through parent-child interactive supplemental curriculum ReadyRosie.

Program data is aligned with school readiness goals, aiming for 80% of children to meet or
exceed widely held expectations across all developmental areas. During the spring checkpoint
reporting period, expectations may be higher than in earlier periods, reflecting consistent
implementation of the curriculum and positive teacher-child interactions. That data is used to
inform and support continuous program improvement.
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READYROSIE DISTRICT DATA

1,362 Total Registered Caregivers
424 Caregivers connected to Classrooms
142 Playlist sent from teachers

READYROSIE LEARNING OUTCOMES VIDEOS

B Language and Literacy
B Math
B Social Emotional

B Health and Well-Being

LEARNING OUTCOMES

LANGUAGE AND UTERACY 910
MATH 277
SOCIAL EMOTIONAL 377

HEALTH AND WELL-BEING 1,053
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READYROSIE
FAMILY OUTCOMES
VIDEOS

FAMILY WELL-BEING

% POSITIVE PARENT-CHILD

RELATIONSHIPS

FAMILIES AS LIFELONG EDUCATORS

FAMILY AS LEARNERS

FAMILY ENGAGEMENT IN TRANSITION

® FAMILIY CONNECTIONS TO PEERS AND

COMMUNITY

FAMILIES AS ADVCATES AND LEADERS

FAMILY OUTCOMES
FAMILY WELL-BEING 264
POSITIVIE PARENT-CHILD RELATIONSHIPS 577
FAMILIES AS LIFELONG EDUCATORS 564
FAMILIES AS LEARNERS 558
FAMILY ENGAGEMENT IN TRANSITION 25
FAMILY CONNECTIONS TO PEERS AND COMMUNITY 19
FAMILIES AS ADVOCATES AND LEADES 0
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Mississippi County, Arkansas Economic Opportunity Commission Inc. (MCAEOC), partnered with the Blytheville School District
in February 2024 to host the second Annual Mississippi County 8th Grade Career Day 2024. There were 234 students who
participated, and MCAEOC staff, many vendors, and community partners volunteered and dedicated their time to making this
event great.

SIMULATOR

CAY

Mississippi County, Arkansas Economic Opportunity Commission Inc. (MCAEOC), partnered with Nucor in May 2024 for the 2™
Annual Blytheville High School Leadership Conference. for this event. There were 280 students ranging from 9th to 12th grade
who participated. There was a guest speaker, a state representative, mayors, and community partners. Some of the breakout
session’s topics were the following: Peer Pressure, Relationship Building and Domestic Violence, ACT Prep, Employment Skills,
Banking & Money Management, Health, Wellness & Hygiene’s, Bullying and Drug Prevention, Mental Health, and Anti-Violence
and Safety and Bullying Intervention.

Mississippi County, Arkansas Economic Opportunity Commission Inc. (MCAEOC), awarded five high school seniors in Mississippi
County a $1,000 scholarship to help ease the financial burden of higher education expenses. The students can use the scholarship
to support their educational goals and career aspirations. Congratulations to this year's MCAEOC recipients.
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Saturday, September 21, 2024, at the
Greyhound Bus Station in Blytheville, Arkansas,
the Color for Cancer 5K Run/Walk was held. It
was hosted by the MCAEOC Cancer Counciland
Nucor Steel Arkansas Rolling for a Cure Relay
Life Team. This event aimed to promote
awareness, celebrate cancer survivors, and
raise money to assist cancer patients residing in
Mississippi County. MCAEOC Cancer Council
raised over $8000.00, and all proceeds raised
will help our fellow citizens who are affected by
this disease receive some form of assistance.
MCAEOC Cancer Council provided gas cards,
helped subsidize medication costs, and paid for
other supplies and expenses for cancer
patients. Nucor Steel brought additional
screenings, such as the Cardio-Optic Van, and
their cooking for the cure team, which provided
hamburgers, hot dogs, chips, and beverages.
There were Colon Cancer screening tests, eight
vendors, a photo booth, paint stations, games,
and a survivor station. There were 243
participants.

MCREOC CANCER COUNCIL & NUCOR STEEL ARKANSAS ROLLING FOR A CURE
RELAY FOR LIFE TEAM PRESENT

ol GOLOR

RUN & WALK

Nucor Teammates
BEGSTRATION A & Family register here:
825 R\- HTe: -:-: '.:-
% Quocf B
¢ (Y L ._ i
‘*—%

2
QST

General Public
register here:

SATURDAY

SEP 21,2024

START 08.00 AM

GREYHOUND
BUS STATION

FREE FooD T0
CONTESTANTS

Vendor Registration fee - $50
contact Jackie Burton or Juanita Medlin at 870-776-1054

FREE CANGER
SCREENING VENDORS

PARTIGIPANTS
RECEIVE T-SHIRT




MCAEOC CANCER COUNCIL & NUCOR STEEL ARKANSAS
ROLLING FOR A CURE RELAY FOR LIFE TEAM
5K COLOR RUN/WALK 2024




Unduplicated

Number of
MCAEOC-CSBG Eligible Entity Report Services Individuals
Served
Employment Services (SRV)
Skills Training and Opportunities for Experience
Job Readiness Training 297
Job Search
Job Referrals 17
Job Placements 27
Pre-employment physicals, background checks, etc. 27
Education and Cognitive Development Services (SRV 2)
Child/Young Adult Education Programs
Early Head Start 418
Head Start 575
Other Post Secondary Support 0
Parenting Supports (may be a part of the early childhood programs identified above) 359
Applied Technology Classes 0
Post-Secondary Education Preparation 0
Financial Literacy Education 0

Post-Secondary Education Supports

Financial Aid Assistance
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Unduplicated

Number of
MCAEOC-CSBG Eligible Entity Report Services Individuals
Served
Home Visits
Home Visits 89
Training and Counseling Services
Financial Capability Skills Training 51
Financial Coaching/Counseling 51
Financial Management Programs (including budgeting, credit management, credit repair,
credit counseling, etc.) 51
First-time Homebuyer Counseling 51
Foreclosure Prevention Counseling 26
Small Business Start-Up and Development Counseling Sessions/Classes 2
Benefit Coordination and Advocacy
Child Support Payments 0
Health Insurance 0
Social Security/SSI Payments 0
Veteran's Benefits 0
TANF Benefits 0
SNAP Benefits 0
Asset Building
Saving Accounts/IDAs and other asset building accounts 26
VITA, EITC, or Other Tax Preparation programs 358

Housing Services (SRV 4)
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Unduplicated

Number of
MCAEOC-CSBG Eligible Entity Report Services Individuals
Served
Health Services, Screening and Assessments
Immunizations 114
Physicals 272
Developmental Delay Screening 38
Vision Screening 185
Prescription Payments 0
Doctor Visit Payments 0
Maternal/Child Health 0
Nursing Care Sessions 0
In-Home Affordable Seniors/Disabled Care Sessions (Nursing, Chores, Personal Care Services) 0
Wellness Education
Wellness Classes (stress reduction, medication management, mindfulness, etc.) 0
Exercise/Fitness
Mental/Behavioral Health
Mental Health Assessment 16
Mental Health Counseling 11
Support Groups
Mental Health Support Group Meeting 0

24




Unduplicated

Number of
MCAEOC-CSBG Eligible Entity Report Services Individuals
Served
Dental Services, Screenings and Exams
Adult Dental Services (including Emergency Dental Procedures) 0
Child Dental Screenings/Exams 308
Nutrition and Food/Meals
Incentives (e.g. gift card for food preparation, rewards for participation, etc.) 56
Prepared Meals 696
Family Skills Development
Parenting Classes 320
Civic Engagement and Community Involvement Services (SRV 6)
Leadership Training 352
Tri-partite Board Membership 18
Getting Ahead Classes 0
Volunteer Training 726
Services Supporting Multiple Domains (SRV 7)
Case Management 16
Referrals 239
Transportation Services (SRV 7d)
Transportation Services (e.g. bus passes, bus transport, support for auto purchase or repair;
335

including emergency services)
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Unduplicated

Number of
MCAEOC-CSBG Eligible Entity Report Services Individuals
Served

Housing Payment Assistance
Financial Coaching/Counseling 51
Rent Payments (includes Emergency Rent Payments) 20
Deposit Payments 0
Eviction Prevention Services
Eviction Counseling 16
Landlord/Tenant Mediations 16
Utility Payment Assistance
Utility Payments (LIHEAP-includes Emergency Utility Payments) 4173
Temporary Housing Placement (includes Emergency Shelters) 16
Transitional Housing Placements 0
Permanent Housing Placements 4
Rental Counseling 9
Housing Maintenance & Improvements
Home Repairs (e.g. structural, appliance, heating systems. etc.) (Including Emergency Home 7
Repairs)
Weatherization Services

Healthy Homes Services (e.g. reduction or elimination of lead, radon, carbon dioxide and/or 0

fire hazards or electrical issues, etc.)

Energy Efficiency Improvements (e.g. insulation, air sealing, furnace repair, etc.) 9

Health and Social/Behavioral Development Services (SRV 5)
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Program Year 2024

SUCCESS STORY
Davida Brown —HUD Certified Housing Counselor

MCAEOC is a HUD-approved Housing Counseling Agency dedicated to
meeting housing, foreclosure, and financial educational services for residents
of Mississippi County. Two persistent problems affecting members of the
low-income community are individuals’ ability to purchase homes due to
lack of financial educational awareness, as well as the lack of resources
necessary to become a first-time homebuyer. Based upon MCAEOC’s recent
Public Hearing, housing ranked three out of ten of the most important needs
within the Mississippi County area. Over the years, a vast number of low-
income households has shown an interest in becoming a homebuyer; however,
they simply were not prepared financially and lack the resources.

MCAEOC also has a HUD-certified Housing Counselor that consults with potential homebuyers in an individual
or group setting to help make sure they are ready for the real cost and responsibility of purchasing a home. For those
whom are interested in becoming a First-Time Homebuyer, they must first participate and complete MCAEOC’s
First-Time Homebuyers workshops. Upon completion, they have the opportunity to earn a Certificate of
Achievement, thereby enabling them to commence in fulfilling the dream of owning a home. Some of the services
the HUD Counselor provides are as follows:

- Assess their finances and assist in creating a budget to make buying a home easier.
- Check, evaluate, and analyze credit reports to ensure their credit is in order, so they can qualify for the best
interest rate possible on a mortgage.
- Review the various costs faced as a potential homebuyer, such as service and inspection fees, moving costs,
and maintenance or renovation expenses.
- Assist in the application process and provide insights on the changes to the mortgage application process.
- Assist potential homebuyers in the planning stages for buying a new home and walk them step-by-step
through the purchasing process.
During the program year of 2024, MCAEOC’s Housing Department has served and supported ten (10)
individuals in achieving and finally realizing their dreams of becoming First-Time Homeowners! As a result, the
following outcomes/services from multiple domains were attained:

-purchased a home,

-improved credit scores,

-obtained safe and affordable housing,
-received financial coaching and counseling,
-completed financial management programs
(budgeting, credit management, credit repair,
credit counseling, etc.),

-completed First-Time Homebuyer Counseling

workshops, and
-achieved one or more outcomes as identified by the National Performance Indicators (NPIs)
in various domains.
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